3 Al (b CiAls Cu pada g

PMBOK

0395 Sy Cut yy o —A fuad
PROJECT COST MANAGMENT

Olad) st (e
Ol s8e






RISK Sy o ko — o

05958 3O Sy Co yide
Project Risk Management

»

(ldentify Risks ) o5, slo Sy s ™

( Perform Qualitative Risk Analysis ) o}g, slo S, a5 Julos ™
»

(Plan Risk Responses ) <, 4; &l sl 55y 4aliy ™
(Implement Risk Responses ) ls <y, 4 ey ™

( Monitor Risks ) b S, o s =

Copyright 2016



RISK Sy o ko — o

Table 1-4. Project Management Process Group and Knowledge Area Mapping

Project M; F
ng Closing
Areas Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan | Manage Project Control Project or Phase
Management Work Work
4.4 Manage Project | 4.6 Perform
Knowledge Integrated Change
Control
5. Project Scope 5.1 Plan Scope 5.5 validate Scope
Management Management 5.6 Control Scope
5.2 Collect
Requirements
5.3 Define Scope
5.4 Create WBS
6. Project Schedule 6.1 Plan Schedule 6.6 Control
ent Schedule
6.2 Define
Activities.
6.3 Sequence
Activities
6.4 Estimate
Activity Durations
6.5 Develop
Schedule
7. Project Cost 7.1 Plan Cost 7.4 Control Costs
Management jement
7.2 Estimate Costs
7.3 Determine
Budget
8. Project 8.1 Plan Quality 8.2 Manage Quality | 8.3 Control Quality
Quality
Management
9. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
Resource
Management 9.2 Estimate 9.4 Develop Team
Activity Resources | 9.5 Manage Team
10. Project 10.1 Plan 10.2 Manage 10.3 Monitor
‘Communications c < s
m Management
11. Project Risk 11.1 Plan Risk 11.6 Implement 11.7 Monitor Risks
Management Risk
112 identify Risks
11.3 Perform
Qualitative Risk
Analysis
11.4 Perform
Quantitative Risk
Analysis
115 Plan Risk
Responses
12. Project 12.1 Plan 12.2 Conduct 12.3 Control
Procurement
Management Management
13. Project 13.1 identify 13.2 Plan 13.3 Manage 13.4 Monitor
Management
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Quantitative Risk Analysis

5 oot Gline il 52 g BB ()2 0550 gn 00l (plulid lo Sy (S Jolod j0 0l 1S &5 pplailen W

P 3 Fi 85 ojop 5l e S B isd oo (an alws 0jgp b St (tzmes ¢ Wigh (o0 s Suglsl ST Dol

' a5 c0gh (o0 bl e Sy o g5dy pas b goBs a4zl o ol U 5 s Sl Gl

Shanff a5 Sl (stay - g (0 89 4 2 b b St Sl sl dsgeme Jao 10 5 dgm (o0 68 (20F 4 S S

ar Sl sezy Co (nlple L aas (o S L RIBN 6508 58y Sl (e g6y 5 00g IS 6 K0S p e
sl e ln ot SIEIE

©)ge )99 099 13,55 (Vb Cuglsl | GiS St Gl 2 oS 958 (e plml e St 950 )0 b S (o5 Jelos
AL g pole) g 009 oouzen Judow g5 ol aST >« ols wales (138 S0 cou (gl ala>de BB jekas 1) 05,0 Blanl £434
-l (o0

Copyright 2016

13



RISK Sy o ko — o

Jizl e 0 loges
(Failure Mode And Effects Analysisy FMEA

Fault Tree Analysis (FTA) Ws cs o Jdos g 450

(Decision Tree Analysis) (DTA ) peeas ¢ 50 Julo g 4500
(Event Tree Analysis) (ETA)slag, co o Julos g 4550
(cause — conesquence analysis) (CCA)Joleo g cde Julow § 435

(Monte Carlo Simulation) ¢,I5" cige (55l s

Copyright 2016

14



RISK Sy o ko — o

S9zrge Julod 9 41520 slo ST plaS Al (e 9 Sty () ST Sl sl
fodly aztls Sl j0 1) 25 9)lge waly lojles s pade cpus L 3l0 |y 918" o 240

(o) 5 Slemloo (Gl Jelodiges 1205 @alie (092 (2w 5

05972 (S Sz g o3l

855 o0 Oy90 Jelobg i o]y aS 059 5l (550

Mla ¥ = )0 g 0920 SleMs |

oS n Jlio Jalodigay o5 5l o5 hom

Copyright 2016

wiliden olaSuSS 5l aslind SRS [IRISIENRE

15



RISK Sy o ko — o

Perform Quantitative Risk Analysis is not required for all projects. Undertaking a robust analysis depends on the availability
of high-quality data about individual project risks and other sources of uncertainty, as well as a sound underlying project
baseline for scope, schedule, and cost. Quantitative risk analysis usually requires specialized risk software and expertise
In the development and interpretation of risk models. It also consumes additional time and cost. The use of quantitative
risk analysis for a project will be specified in the project’s risk management plan. It is most likely appropriate for [arge or
complex projects, strategically important projects, projects for which it is a contractual requirement, or projects in which
a key stakeholder requires it. Quantitative risk analysis is the only reliable method to assess overall project risk through
evaluating the aggregated effect on project outcomes of all individual project risks and other sources of uncertainty.
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