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( Plan Scope Mnagement) 659, 05940 <o Sjy doliy =

( Collect Requirements ) wlolil S)gl o> =

( Define Scope ) 03930 way,2i =
( Create WBS) ,8 caowSoi,bizlwslxyl =
( Validate Scope ) 05940 3yl =

( Control Scope ) o39ix0 J,uiS =
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Table 1-4. Project Management Process Group and Knowledge Area Mapping

Project Management Process Groups
Knowledge P Executing
Areas Process Process Process and Controlling Process
Group Group GIMI Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan Manage Project Control Project or Phase
anagement Work Work
e 4.4 Manage Project | 4.6 Perform
g 8 Change
Control
5. Project Scope 5.1 Plan Scope 5.5 Validate Scope
Management Management 5.6 Control Scope
5.2 Collect
Requirements
5.3 Define Scope
5.4 Create WBS
6. Project Schedule 6.1 Plan Schedule 6.6 Control
Management Management Schedule
6.2 Define
Activities
63
Activities
6.4 Estimate
Activity Durations
6.5 Develop
Schedule
7. Project Cost 7.1 Plan Cost 7.4 Control Costs
Management Management
7.2 Estimate Costs
7.3 Determine
Budget
8. Project 8.1 Plan Quality 8.2 Manage Quality | 8.3 Control Quality
Quality Management
Management
9. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
Resource Management Resources Resources
Management 9.2 Estimate 9.4 Develop Team
Activity Resources 9.5 Manage Team
10. Project 10.1 Plan 10.2 Manage 10.3 Monitor
Communications Cor Co s Commt
Management Management
11. Project Risk 11.1 Plan Risk 11.6 Implement 11.7 Monitor Risks
Management lement Risk Responses
11.2 identify Risks
11.3 Perform
Quaktative Risk
Analysis
11.4 Perform
Quantitative Risk
Analysis
11.5 Plan Risk
Responses
12. Project 12.1 Plan 12.2 Conduct 12.3 Control
Procurement Procy Proc: Procurements
Management Management
13. Project 13.1 Identify 13.2 Plan 13.3 Manage 13.4 Monitor
s Stakeholder Stakeholder
Management gags E el Engagement
>
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