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What is a Project?

> A project /s a lfemporary endeavor undertaken o creafe
2 unigue product, service or result
= A project has a unique purpose/output.

FProducts are quantifiable, services like business functions
supporting production or distribution & results such as
outcomes or documents

« A project is temporary/one time.

One time with definite beginning and end, NOT means short
duration!!

« A Project is Progressive elaboration
© developing in steps, and continuing by increments
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What is a Project?

= A project requires various resources & has a limited
resources & time

= A project has a primary sponsor/customer.
= A project involves uncertainty.

- Total work, Methods, Costs, Durations, Issues
<+ Examples of projects
~  Split the atom
* Chunnel between England and France
» Introduce Windows XP
* Running a cammpaign for political office

“Projects, rather than repelitive tasks, are now the basis for
most value-added mn business’™ -Tom Peters
-

Al Sgdes 393 el 5T (Solal 4S (T adle ¢ sl S ¢ dlode Jlo ) 945 o Ciliiee aulio 09 42 -
DI (g ruidlssl ¢ Lo B fS¢ LIS’ pa ) S s S JBI> 0395 s -
oo A Cualad suc 0igp g2 -
Sl Olgis s Ol Qlmlr 039 b (o I s 4 y33 L Juall o9y wiile : TOTAL WORK -
PL g WS 2 AdS B alxl Ghgy d9 Sl 39790 @ U did goud ploeil Gleislw puo § (o Mo :  METHODS -
ane b 3gd plomdl )93 g0 393 Caey 08 Lyl g Sy
LB Gl 0l g diuip Jlads Ol oyl ¢ 1S e 8392 3 : COST and  DURATION -
3Ty |..\ag‘_;3..\i/c\::&Lw‘sﬁmfd.&.ulgy)ufyomﬂym&élgﬁﬂﬁ (SyS5)0l9 o290 : ISSUES -
w0 S Jade B9 8 unSlg o Sl ey (£3395-Uo o (punSTg dd 5 b 9 8L e s 0§ Olbas s 0392 ¢ L0IS




Process & Project Management

< Organizations perform work to achieve a set of
objectives. Generally, work can be categorized as either
projects or operations

< Characteristics Shared
= Performed by people
» Constrained by limited resources
* Planned, executed, and controlled

Operations are ongoing endeavors that produce repetitive outputs, with
resources assigned to do basically the same set of tasks according to
the standards institutionalized in a product life cycle. Unlike the ongoing

.nature of operations, projects are temporary endeavors
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Process
(Operations)

Project

One shot — limited life

Repeat process or product New process or product

' Several objectives (sustain
business)

Oneffew objective

On-going

People are homogeneous

More heterogeneous

| | Systems must be created
| Performance, cost & time
By = uncertan

Systems in place

| | Performance, cost, & time known '

I \
|‘ | Part of the line organization

| Bastions of established practice |

== =———eua

Outside of line organization
| Violates established practice |

! Supports status quo

| Upsets status quo '

N
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Project Environment Model ;4
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scope, q&alit¥_, resources, customer satisfaction, and any other factors that limit
options (see fig. 2.4). For example, the date a milestone deliverable is due, the
date by which the project must be completed, and the maximum allowable risk
a project is allowed to have are all constraints. Constraints can be a challenge
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FIGURE 2.4 Project constraints
to manage

Management directly or indirectly sets the priority of each constraint. This
prioritization is then used to plan the project, evaluate V¢



Project Stakeholders

2 The following are some examples of project stakeholders

Sponsor-who provides resources and support for the project and is
accountable for enabling success

customers and users-customers refer to the entity acquiring the
project’s product, and users refer to those who will directly utilize the
project’s product

Sellers- vendors, suppliers or contractors

Business partners- provide specialized expertise or fill a specified
role such as installation, customization, training, or support
organizational groups- internal stakeholders who are affected by
the activities of the project team

Functional managers- key individuals who play a management
role within an administrative or functional area of the business

other stakeholders 14
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Business plan
Vision & Mission

[ Strategic benefits |

Programmel Programmell

Project A

Portfolio
management

Sub Gakls Project

project project Managing group of Management
small/minor projects
Business-as-usual
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Project Stakeholders

A stakeholder is an individual, group, or organization who may affect,
be affected by. or perceive itself to be affected by a decision, activity, or
.outcome of a project

Stakeholders include all members of the project team as well as all
Anterested entities that are internal or external to the organization

Project Life Cycle and Organization

Project Stakeholders
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AP, .1 Code of Ethics

Project Management Institute

and Professional Conduct

S el )3 38 4 SS9 0ig 0 81 ddy> Jads b Sless! b Sl |y 1 Ady> HUd) 9 1 4dy> B
WS (2 Aadin 39 (2 dxlge Hlgdd dayl o b dS (280D b9 b ciMdle
9 Blall cpl A s ghuue B Lo yal ()5 040 Olghs b g B39 Cope dasl> 4S 3 i)yl [
| &5‘.&40

S 2 9l OF olisl 9 b Olgis s 1y Siyl Hlez o2l S1 ady> Hld) 9 EIS 0938 [
@i Jgb 33 J9 WS (£ P! doliys Billae 9 JI6 |y iluws doad 0930 2o ) Jluwyl (Fidd ()8 50 1l gus
S (2 almil (2181 dr dagd Ll B ¢ duyls ey OF ZDbol Cuosd 9 Wgds (2 (A8 JoyliS 5o ol dor gie
ol Cadean S8 da 31 Ol (Sl 3yg0 !

[ P3MO c4 ke O
| :P3MO
P31\£O/ Oline LiSlgS (2 WWlojlw ¢ sl PMI 0393 Copade lojluw Eobs Juo

S~ LW OT b 1y 395~ 03933 Cuyade fob
I C Portfolio M. 0.,
e *x__,_/
~ Program M. O. —

( ProjectM.Q.

AR



PMO (office)—oy9 3 y3de A5
: PMO A8 (Lol | il duw
Olajluw 93 Cogade S 681 9 1 gy ¢ 1 Cowliaw oyl -)
Syl ayi b o9y Cude Juigel ¢ Big s Cupde pogsass )3 Oleilw 31 plw iy 9 Sluidn-Y
83953 Cadyacke
L 83952 OT B s guns (8,8 suge du g 89 oo (sl -Y
LB (2 alwilly v 7 4 PMO gyl 3 Koo (&
W 595 o daslgy Cupde
03933 ole (el dy SeS
039y 4oldl &y (3leidly L )9y 9
Slilw sl e syt 5 cyllas
L 03933 o OF HLaidl g dis-gal S (uyd dagl o S
(Sl sl (§ 91 wiSle) L g1 dugs
& 395 Sl 5350 byl 03,S ealyd
009 & (83
Ol JAS Old )3 Cogaas
el 3lojls (Su9 dS Gt 359 A3 PMO
Al didils HPMP (2138 PMO 35 sbas! sles ub
il 4l pl I PMO 4 Job 03953 Cogide




PMO Benefits

—»Projects Align with Organizational Goals:

The PMO ensures that all projects worked in an organization have
benefits that truly align to the most important needs and objectives
of the business

If the nature of the business environment changes significantly, the
PMO will decide what impact if any this will have on the active
projects

Project Success Rates Increase:

The PMO ensures that all needed resources are available and
allocated before the start of the project

The PMO monitors the project plan and budget throughout the
lifecycle to ensure that the project remains on track, and that
resources are available as needed

These activities increase the number of projects completed on time,
on budget and in scope
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The Project Mana%ement Oftfice (PMO) "
A project management office (PMO)-is-a_management structure that

~—— standardizes the project-related governance processes and facilitates
the sharing of resources, methodologies, tools, and techniques.

Direct Templates —
TYPES: Management |

Su Ortive Standard Resource
pp Methodologies ® ' Allocation
Controlling ,

Document Go No Go

Directive Repository Consul-tative Decisions

Services
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Supportive:
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Pescription Type of PMO
1 Manages all projects throughout the organization Directive
2 Provides support and guidance; requires all projects within Controlling

the organization to use designated project management Controlling
software and templates, but doesn't otherwise exert control over the project
3 Coordinates all projects within the organization Directive

4 Recommends common terminology, templates, reporting. Supportive
and procedures to be used on projects throughout the

organization to promote consistency and streamline efforts

5 Appoints project manager Directive

6 Prioritizes projects Directive

7 Has the highest level of control over projects Directive
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Project Organizattenal-Structures

/

Functional Mangersa,S)6 -
Projectized =(Project — Oriented) yg>xe 839 -¥
Matrix gwyle -Y
Most common type of organizational structures:
Functional organizations
Projectized organizations
Matrix organizations

Organizational structures consist of work assignments,
reporting relationships, and decision-making
responsibility.
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1. Functional Organization

| | | |
Marketing VP Operations VP Finance VP Services VP
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President

Project Manager 1 || Project Manager 2 || Project Manager 3 || Project Manager 4
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1. Matrix Organization

Manager of

Project Managers

]

Marketing VP

Operations VP

Finance VP

Services VP |

— Project Manag;e;r 1 |

Project Manager 2

Project Manager 3

— Project Manager 4
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Organizational Process Assets
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The project life cycle
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Project Lifecycle

Project Process Life Cycle

Monitoring
and Closing
controlling

Planning or Production
development or execution

\N N

Initiation

4
Executing
Processes
Level
of
Activity Initiating Closing
Processes Processes

Controlling Processes

Phase Time =P Phase
Start Finish
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\_Plan-Driven Project Life Cycle Plan-

driven projects have predictive development life cycles (sometimes

referred to as waterfall or traditional life cycles) that require scope,
schedule, and cost to be determined in detail early in the life of a project
before the work begins to produce the project deliverables. For
example, a construction project would typically be managed using a

predictive life cycle.

1-Plan-Driven Project Life Cycle Plan-
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® Change-Driven Project Life Cycle Change-driven
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Project Management Process

As noted earlier, the project management process is what you need to
do to manage the work throughout the project life cycle. It includes
managing the efforts related to initiating, planning, executing,

monitoring and controlling, and closing the project.
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